
Positive focus 

Streetwize action workshop 



2.  Write down the key characteristics  
 of that moment (who was there, trigger, ...) 

 

Think forward 

1.  Think back to a time where you felt energized,  
 positive and focused at work. 

 



Positive focus = 
 
the experience of positive emotions  
(pleasure) combined  
with deeper feelings of meaning  
and purpose  
in a current reality. 
 

1.  results 
2.  pleasure  
3.  relations 
 

3 measurable 
 components: 



1.cause 2.deviance 3.change 



1. Problem versus opportunity 

1 not the problem (inventory) 
 
2 no 1 problem 
 
3 opportunities  
 
 



2. Like versus need 



3. Implicit versus explicit 

Group 1: 

Group 2:   

What we offer  
(relationship & climate) 

What we expect?  
(relationship & climate)  



4. Big versus small 



Agility & resilience 

Streetwize action workshop 



Definition 
Anticipate and recover from  
failure and difficulties,  
sustainable over time  
(Tedeschi & Calhoun, 2004) 
 
 
by taking fast and effective  
action 

RESILIENCE 

AGILITY 



WHAT?   
  

WHY
?     

HOW
?     

UNDERSTANDING MOTIVATION ACTION 



Resilience 
Rational: What is my mission? 

Emotional: What NOURISHES ME 
WHILE STRIVING FOR THAT 
MISSION? 
Behavioral: What ACTIONS CAN I 
TAKE TO ACHIEVE MY MISSION? 



AGILITY 
Rational: DO I USE 3 STEP 
THINKING? 
Emotional: CAN I IMMERSE 
MYSELF IN NEW EXPERIENCES? 

Behavioral: DO I USE 
(SELF)REFLECTION? 



Resilience: 
mission 

Rational 



Resilience: focus 
emotional 

value Hate 



Behavioral 

Resilience: 
TALENT 



Agility 
Rational 

1.Assets 
        CHANCE X GAIN 

2.Risks 
CHANCE X DAMAGE 

 

3.process 



emotional 

agility 
unknown 

the 

immersion 
 



Behavioral 

agility 

reflection  



www.mobileschool.org 

Didn’t grow up as a street kid?  
Better start acting like one 


